
Board of Directors Special meeting—May 6, 2016 

Call to Order at 2:02 

Molly welcome and layout of agenda.  Not to Joanna since she has a time conflict and will only be on for 

an hour.  Given her role on SP committee, does she have any comments? 

Feels like what the group did really reflects what the councils what and the work that NACDD 

does.  She endorses the current plan 

Nominating Committee issue 

 Given the change to the by-laws that we now elect all officer positions, what happens to those 

people that in their current term but wants to run for an officer position?  Do they vacate their 

position on the board? 

o Molly-  affirmation by the board that this is process. If you run for office during a current 

term, you then vacate that position.  if you lose then you are off the board 

 Sherry- motion to approve 

 Mat- second 

 Approved by vote at 2:07 

 Will convene by-laws committee to add new language 

Finance Committee issue—Dan Shannon joining 

 Met with Merrill Lynch in April to revisit the investment strategy that was previously voted on, 

to learn new strategies.  We learned that we did not meet the capital requirement in the 

previous plan so Chase Phillips has created a new plan for us which gives us two paths.  One 

which can be easily liquidated, although low return; and an endowment account which will be 

able to grow over time. 

 Finance committee is recommending to board to approve investment strategy 

o Aaron- motion to approve 

o Joanna- second 

o Approved by vote at 2:13pm 

o Language will be added to financial policies manual to note any criteria of new 

investment strategy 

Strategic Plan discussion—Sandra Walter joining 

 See attached 

 Mat- it has a very clear picture of what NACDD does and a clear plan.   

 Mat motion to approve plan 

o Shannon second 

o Plan approved by vote to move to Assembly in July 

Molly—motion to adjourn- Mat 

Kristin Britton- second 

Adjourned at 2:40pm 



 


